> The 2™ Bxtamal Strategic Saminar on "STSP MicHong Term $trategles Development” {October 19)

Participation of Learning Organization in Strategic Planning

The National Cheng Kung University Research and Developrrent Foundation (NCKURDF), on behalf of the Administration, hosted a
seminar on June 17 ta develop the "STSP Mid-long Term Strategizs Development," which was to be innovative and competitive. The
Administration's staft had 6 internal meetings with the NCKURDFE analyzing and studying the environmert inside ard cuisdz ol 515P
anc iis compettive ad\.ramages as well as devzlopmen: Si’EﬂEgIES and gGEJS. The results were presented in 3 external strateglc
seminars where experts, enterprises at the Park and communities offered their opinions. The NCKURDT concluded and summarized the
STSF mid leng term develooment prospect, strategic goals, assessment index, and implementing measures. The STSP development
prospect is 1o build a world-class Science Park embodied with innovation, researcn and development, and comparative advantages of
services. As for the 4 strategic themes they are "Creaticn of Four Technoogizal Clusters" "Encouragement of Research and
Development and Innovation,” "Construction of a Well-planned Investment Environment," and "Building a Eetter Place 1o Live." The
subsecuent inlernel discussion wil focus on ‘ulure prospecls, slhalegies, assessmenl index, and implemenlalion.  Along with the

determination to realize its plans, STSF will become & world-class competiiive modern oark.

Implementation of Performance Bonuses Program

The Mational Scierce Council of Executive Yuan has rated the threa Science Par«s in terms of each Administration, Science and
Technalcgy Police Research and Informeation Center (NARL). and Instrument Technology Research Center (ITRC) every December since
2003. The Administration was again rated "Excellent” every vear Dy the Nalional Science Council. The Administiation pinpuinied
precisely that it not only had achieved the goals for the current years 3 main assessment incex (increased numbesr of approved
enterprises, turnover, and emplayaes), but the figures also grew dramatically. Moreover, the percentage of lease-out land increased and
the three industry clusters have taken shape. IThe amenities n the Par< were improved, and the Speciglized leam for Foreign
Enlziprises was eslablished based on innovalion and gualily services., Morzover, Ihe salislaclion evel over STSP surpassed uverall

ratings. Our efforts wera highly reccgnized.
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