Investigation of Human Capital

In accordance with the "Maasurements of Civil Servant’ Human Capilal' notice from the Central Personneal Adminisiration,
Executve Yuan on December 30, 2002, the Administration conducied a gueslionnaire survey an humar capital from August
30 to September &, 2004. The survey rasult shows that the Administration's strengths are as fcllows:

Employess were willing to acquire new techniques from job rotation and look for infermetion or materizls with
computers or the Intemst

Employees who had good work ethlcs and high Job Involvement would spare no effort to complete thelr misslons.
Employees werg active leamers In order to accomplish tasks.

Most smployses welcomad new challenges at work.

Employees were proud to be at the Administration.

Employees would llke 1o serve In the Adminlstration In the naxt three years.

Manpower Management
Age
The Administration was comprised of a young and dynamilc team with most of the employees batween the ages of 30 and 38.
Education
Nearly hatf of the Administration's employees were master's degree holders or higher. College and higher graduates account
for 92% of the Administration's staff.

Cualfications
Appraximately 72% of the Administration's employses passed the Senlor Chl Servant Examinatlon or lts equivalence.

7 Poaople for Age 50-58(6.49%) 8 People for Age under({29, 7.3%)
A2 Paopls for Age 40-49(29.4%) 682 Paople for Age 30-30(56.0%)
> Pla Chart of Age
Diploma Holders: 9 Peopla{8.3%) Master's Degree Holders: 57 People{b2.3%)

Bachwlor's Dagres Holders: 43 People{39.4%)

> Pie Chart of Education
Othars: 22 People{20.2%)
Special Civil Servant Examingtion: J
20 People(18.4%) e

> Ple Chart of Quallfication Examinations by which
Adminigtration Staff are Judged for Sultable Placement

— Junlor Chvl Sarvant Examination: 2 People{1.8%)
Pergonnel Recrulted by Other Means:
6 Paople(5.6%%)

Senlor Civil Saervant Examination:
59 People{54.1%)
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